
Board of Directors Retreat
September 18, 2024 - 12:30pm - 4:00pm
September 19, 2024 - 8:30am - 4:00pm

Gates Family Foundation
1390 Lawrence St. Suite 400

Denver, CO 80204
Zoom

Wednesday, September 18, 2024
Time Agenda item Leader Action

12:30 - 12:32 PM Call to Order and Welcome Melissa Browne Information
12:32 - 12:35 PM Public Comment Melissa Browne Information

12:35 - 12:40 PM
Consent Agenda

● May Meeting Minutes
● Board Leadership Melissa Browne Decision

12:40 - 1:00 PM Building Together Tomi Discussion
1:00 - 3:50 PM Management - Board

Partnership
Melissa Browne, Tomi
Amos, Brooke Brown

Information +
Discussion

3:50 - 4:00 PM Wrap up and next steps Tomi Amos, Melissa
Browne Information

Thursday, September 19, 2024
Time Agenda item Leader Action

8:30 - 8:35 AM Call to Order and Welcome Melissa Browne Information

8:35 - 9:45 AM One KIPP Joanna Blecher Information +
Discussion

9:45 - 11:45 AM
Education Ecosystem Taamiti Bankole,

Patrick Donovan, Katy
Anthes

Information +
Discussion

11:45 - 12:15 PM Lunch
12:15 - 3:00 PM Scorecard Update + SY24-25

Academic Strategy Executive Team Information +
Discussion

3:00 - 3:45 PM Board Goals Tomi Amos, Melissa
Browne Discussion

3:45 - 4:00 PM Wrap up and next steps Tomi Amos, Melissa
Browne Information

https://kippcolorado.zoom.us/j/2409150666?pwd=TlRoOTgrVnVzMTBiMXJWU3drY1VrQT09

